


THE FOLLOWING PRESENTATION IS

MY OWN POV AND NOT THAT OF IBM
VIEWER DISCRETION IS STRONGLY ADVISED







Describe yourself
IN three words






People had real
wants

needs

desires



And every day



CONTINUOUS QUALITY
IS QUALITY YOU TRUST

This Volkswegen missed the bool.

The chrome sirip on the glove comportment
is blemished ond must be reploced. Chonces
are you wouldn't hove noticed it; Inspector
Kurt Kroner did.

There ore 3,359 men ot our Wellsburg fac-
tory with only one job: 1o inspect Volksw
ot each stage of production. 13000Volkswagens
are produced doily; there cre more inspectors

Lemon.

thon cors)

Every shock obsorber is tested (spot check-
ing won't dol, every windshield is sconned.
VWs have been rejected for surfoce scrotches
barely visible to the eye.

Finol inspection is reclly somel
inspectors run each cor off the line
Funktionspriifstond lcor test stond),
check points, gun chead to the cutomatic

broke stond, ond soy “no"” to one VW out of
fifty.

This preoccupotion with detail meons the
VW losts longer ond roquires loss mainte-
nonce, by ond lorge, thon other cors. (It also

meons & used VW depreciotes
less than any other cor)

We pluck the lemons; you get
the plums.



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwis9vOzjJPeAhVjhOAKHaNvB3UQjRx6BAgBEAU&url=http://www.writingfordesigners.com/?p=1731&psig=AOvVaw2MQxj1eA0h8O8JsWLc_iJW&ust=1540058829720354

Until one day



1-900- 90;99 CRY

$2 for 15! min_. £$cucl min

)UCHDOWN DANCE



And People became
empowered to do
something about It.






It feels like the end

7"\
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L \We never learn,
WY we just followk
1 the numbers
and kill it.”
r

MOVIECLIPS v AR



We let "advertising”

be turned Into
a dirty word.
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It's possible.
It's Important.
The world =

smarter

needads us. P
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Worked for us because
we put Trust and
Customers at the center.






5 things we
need to do now.






Hi, please describe me In

\three words asap <







We need to stop
chasing audiences
(R X F).

{\




Be client-centric,
they will run to us
as a trusted source.









.

Do these 3 things match?

<






People will block us, unless
the value prop changes.



Think like a startup.



Be a trusted guide throughout.






AaaS?






Rely less on
flights and big bangs.



The Panel.

Who here loves board games? Panel.
Half the room has 5 minutes to draw.
Other half has just 2 minutes.
Time.

Time.

Panel judges.



Agile advertisers live
In BETA.



Prototype,
Test, and
Greenlight



Dream it done.

IBM Services




lterate and serialize
to be something that
people subscribe to.






Don't try to be a publisher
and use gimmicks.



‘Make less.
Matter more.”



TABLE OF
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i Today’s industry news. Tomorrow's reality.
REALIONE
e Powerful stories from the frontlines of your industry
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IBM INDUSTRIES

@ibmindustries
@ibmindustries

m linkedincomyshowcase/ibm-industries

@ibmindustries




Quantity

Relationship




The Ask.

The client wants to make an app that’s clean and bubbly [water]. Take a sip.
But it also needs to have some vitamin C [0j]. Take a sip.
And, it has to keep us awake so let’s add caffeine [coke]. Take a sip.

And it needs to have calcium for strong bones [milk]. Take a sip.



Enable exploration and
choose own adventure.



"







Change everything about
our creation model.






Blockchain for
how we charge How we

measure
Who we staff

Mix of agency,

q : How we
Eggigczagn, col laborate
1n-house

How we partner

N1iche versus WS th AT

everything








